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Hospitality is the earliest industry in the opening up and reform program for 
China. It simply followed the western way from the organization structure and 
management methods in the 1980s. Due to the differences of history, humanity, 
environment and cultural background and other factors, the western hospitality 
management didnot quite fit in the place, and standardization control of domestic 
hotels often failed to work in China. Economy hotels have a higher requirement for 
enterprise internal control system for its very own multi-task capacity and oblate 
organization. The writer has been engaged in the financial management of 
economy hotels for several years, and is rather familiar with their operation and 
procedure, along with certain insights and confusion regarding the internal control 
system of these hotels. The stipulation of “Enterprise Internal Control- Essential 
Requirements” provides guidelines for the building of the internal control system 
of economy hotels. Hence, this essay, modeled on X Economy Hotel,  is trying to 
build the feasible internal control system for domestic economy hotels by abiding 
by the request of “Enterprise Internal Control -Essential Requirements”. 
This essay has three sections. The first section of introduction illustrates 
research background and thoughts. Chapter One states the development of internal 
control, the general knowledge of internal control theory, covering the basic 
theories, the essence of internal control, the main content of ERM and influence on 
internal control cast by informationization. Chapter Two summarizes the current 
management situationon and the specific situation of its internal control system of 
X Economy Hotel, and analyses the existing problems for the economy hotels in 
China. Chapter Three proposes improvement measures for the internal control 
system of X Hotel Group, covering the overall thoughts to build internal control 
system, main content of control, detailed procedures and specific methods. 
However, the insufficiency of this essay lies in that  newly-established internal 
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without corresponding assessment standards, and whether it is fit for China’s 
economy hotels remains a subject to further verification.   
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